
} 44
The Business Model Canvas 
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	Customer Relationships: Self Service Automated CommunityConferencePersonal assistance
	Channels: 1.Adwords Affiliates 2. Website 3. Paypal 4. Email 5.Help Dest, Follow up series 
	Customer Segments: Small, home based, and young entrepreneurs. small business owners. Individuals requiring assistance in business matters. Getting started, managing, growing, and developing ones business for the goal of making money. 
	Key Activities: Site development, tool development, content creation, advertise, problem solving, identifying truth,
	Key Partners: Joint venturesOut sourced Seo, Design, Programing.
	Value Proposition: Help entrepreneurs get the job done.Help customers profit more from their businesses. Teach people how to make money. Quality content built upon fundamental truths. 
	Key Resources: Aweber, Hostgator, Call Center, Office, TOC, METM 
	Cost Structure: Variable and fixed costs. Cost to develop new content and tools. Fixed cost for hosting and email services. Ad costs fluctuate with campaigns. 
	Revenue Streams: Asset sale (book, audio, video)Subscription fees (forum, tools, library)Usage fee (limited tools) Licensing (proprietary methods to consultants)Advertising (affiliate offers, ads)
	Business Name: ShyEntrepreneur.com


